Downtown Greenville Master Plan
size
800-acre downtown area
client
City of Greenville, South
Carolina
milestone
Design and Preservation
Commission restructured.
West End Association advancing
the Warehouse District concept.

Downtown Greenville, South Carolina, has long been a success story but the
City recognizes the need for ongoing improvement. In response, the master
plan establishes a new concept: the “Five Corners” of downtown. Each corner
highlights a development program targeted to its location and unique
attributes, with the intent of complementing the existing retail on Main Street.
The plan promotes new corporate headquarters, entrepreneurial districts,
hospitality, and mixed income housing, recognizing the international economy
in the region, the strength of local universities, and the desire for a vibrant
cultural center for both residents and visitors. These new districts hold
gateway positions and tie together existing cultural assets that currently seem
dispersed.
A key focus of the plan is the integration of multi-modal transportation systems
with the development planning, recommending alignments, station locations,
and streetscapes that consider the proposed regional high speed rail, the
city-wide GreenLink, a downtown shuttle, and existing buses. A new green
necklace is proposed by extending the lovely Reedy River parklands and
connecting them to a lush new boulevard concept that will transform an
existing arterial roadway.
The implementation strategy recommends rezoning, policy changes to
approval processes, priority capital projects, and clarifies the roles and
responsibilities of the various entities and sectors. A widely-attendeing public
charrette and outreach to property owners and public officials ensured broad
support. Ms. Madden was Principal-in-Charge while at Sasaki.
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Bryn Mawr Village Master Plan and TOD
size
40-acre village center
client
Township of Lower Merion,
Pennsylvania
milestone
A new Village Zone was
approved in 2008 and a Transit
Revitalization Investment
District is being established.

The Bryn Mawr master plan brought together many different constituencies to

“ T he Bryn Mawr

determine the future of the village center. The Sasaki project, led by Kathryn

zoning passed in

Madden, featured a three-day charrette, which was an important milestone in

June---and I want

the Bryn Mawr community. This forum allowed participants to debate the
issues and generate ideas, leading to an overall concept for the future. The
implementation strategy set forth priorities for both policy changes and capital
projects to carry out the shared vision.
Since the completion of the Master Plan, the Township of Lower Merion has
been actively implementing the recommendations. To assist in this process,
the project team, including ERA, analyzed the feasibility of a Transit
Revitalization Investment District (TRID) to promote transit-oriented

to thank you for all
of your work and
creativity on what
I hope will be a big
boost for the town.”
-V. Scott Zelov,
Commissioner, Lower
Merion Township

development and capture value for public investments. The planning team
also continued to work with the Bryn Mawr Ad Hoc Committee to draft new
form-based zoning for Bryn Mawr Village, which was approved by the Board of
Commissioners in 2008.
In response to the plan, a number of businesses have applied for facade
improvement projects and the local businesses are actively seeking to establish
a business improvement district (BID). The next phase of work will involve a
public/private partnership to develop a 2.5 acre surface parking lot in the center
of the village.
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Buffalo Neighborhood Implementation Strategies
size
320-acres in two neighborhoods
client
Buffalo Niagara Medical Campus in
partnership with the City of Buffalo,
New York
milestone
The City of Buffalo is moving
forward on area plans and rezoning
based on the neighborhood
implementation strategies.

Residential neighborhoods bracket either side of the Buffalo-Niagara Medical
Campus in Buffalo, New York. To the west, Allentown is an economically and
racially diverse neighborhood that began to chart its renaissance in the 1960s,
but at times finds its position precarious. To the east, the Fruit Belt is home to
a tightly knit African-American community that has witnessed abandonment of
homes and demolitions over the years, symptomatic of many of the Buffalo’s
neighborhoods.
The Buffalo-Niagara Medical Campus (BNMC), which is a consortium of
institutions formed in 2001, recognizes the value of strong communities. To
this end, they initiated a neighborhood planning process in partnership with the
City and the local neighborhood associations. Madden Planning Group,
working in collaboration with Sasaki, led the community process and developed
key strategies for each neighborood.
In the Fruit Belt, the primary initiative focused on community organization to
develop a stronger, more unified voice to advocate for housing and
infrastructure improvements. The planning process itself was a first step in
structuring a dialogue among the many organizations currently working in the
neighborhood. In Allentown, the retail strategy was the most critical issue.
Recommendations focused on preserving and strengthening the mix of unique,
independently-owned shops and eating establishments. Interviews, focus
groups, and charrettes were instrumental in bringing hundreds of residents into
the planning process and informing the implementation strategies.
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Watertown Pleasant Street Corridor
size
175-acre industrial waterfront
client
Town of Watertown,
Massachusetts
milestone
The Town Council approved
rezoning to create the Pleasant
Street Corridor District in July
2008.

Faced with multiple development proposals in an older industrial district, the
Watertown Town Council implemented a moratorium on new development
until a plan for the Pleasant Street Corridor could be developed. The 175-acre
district is an important part of the town’s commercial tax base but also fronts
on some of the most beautiful sections of the Charles River. Embedded in
residential neighborhoods, the corridor lacks some of the competitive
advantages of other sites in town for intense commercial development.
Kathryn Madden led the Sasaki team in developing an overall concept for the
future, identifying opportunities for higher density mixed-use development
while protecting the natural resources of the river and ponds. The integration
of some residential uses, especially along the river, provides the means for
improving access to parklands. Other areas were identified as opportunities to
retain small scale industrial buildings ideally suited for small businesses.
An important component of the project was achieving consensus between
property owners, developers, residents, environmental groups, and open space
advocates, among others. An interactive charrette provided a forum for
discussion, while substantive information on fiscal analysis and other topics
informed the discussion. Zoning concepts were developed to guide future
development, and Ms. Madden continued to work with Town sub-committees
and various constituencies to develop the specific zoning languages for a
completely new zoning district that both protects civic interests and incents
new development.
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East Baltimore Implementation Plan
size
100-acre mixed use district
client
East Baltimore Development,
Inc.

Potential area for
Rezoning

milestones
Designer selection is underway
for the Community School.
The City in conjunction
with EBDI are inititating
improvements to the Broadway
median in Spring 2009.

The Implementation Plan for East Baltimore focuses on the neighborhoods

“ T he team, led by

surrounding the Phase I Life Sciences Center north of Johns Hopkins Medical

Kathryn Madden,

Center. Building on the 2006 concept plan, the current work advances a

has successfully

number of strategic initiatives that can move forward independently depending
on funding, approvals, market forces, and other factors. Key initiatives are the
K-8 community school, new commuter rail station, Department of Health and

worked with the
client, numerous

Mental Hygiene office and laboratory facility, rehabilitated and new housing,

stakeholders, and

and streetscape improvements.

community members to

The 100-acre area on both sides of the rail line will feature 1,400 units of mixed
income housing, five acres of new parks, civic buildings, and one to two million

achieve a sustainable
consensus from which

square feet of commercial development offering jobs and retail services. In

high-quality outcomes

order to accomplish these projects, the approvals process will entail

could be produced for

amendments to two Urban Renewal Plans as well as rezoning and a new

all those involved.”

Planned Unit Development (PUD). An updated set of design guidelines will
ensure a high standard of quality, while allowing flexibility to account for market

- Jack Shannon, former
President, EBDI

swings. Close coordination with the City is necessary for acquisition,
approvals, and infrastructure improvements.
Ms. Madden was Principal-in-Charge and lead Planner at Sasaki for the 2006
plan and has continued to collaborate with EBDI and Sasaki in the ongoing
implementation strategy.
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Kansas City Downtown Plans
size
4,000-acre greater downtown
area
client
The Civic Council of Greater
Kansas City
highlight
Over $4 billion in public and
private investment since the
plan completed

A key goal of the 2000 Master Plan was to inspire confidence for investment in

“ S ince last seeing you,

the 4,000-acre greater downtown area. Under the direction of Ms. Madden,

Copaken White & Blitt

the plan engaged over a hundred civic, business, and neighborhood leaders.

had moved downtown

The final plan focused primarily on the city center where the convention center
and high-rise office towers were surrounded by vacant land. Illustrating the
potential for this area, the plan also recommended a new Business
Improvement District (BID) to help champion the cause.
Since the plan’s completion, the public and private sectors have invested over
$4 billion dollars downtown. Major projects include corporate headquarters
for HR Block and several other firms, the Power & Light entertainment district,

to enjoy your planning
efforts.  I look out
my window and see
the Power and Light
District blossoming;
the reflection of the sun

a new bus rapid transit line, the Sprint Arena, the Kaufmann Center for the

on the Sprint Arena;

Performing Arts, new hotels, and streetscape improvements. The number of

the cranes about to set

downtown residential units increased from 2,700 to 9,200.

steel on the Performing

In 2005, the team was invited back to set priorities for the next five years. With

Arts Center; I hear

so much happening in the heart of downtown, the new plan identified multiple

reports from our office

centers of activity throughout the greater downtown. Each area has distinctive

leasing people of more

attributes, ranging from the jazz district at 18th & Vine to the corporate

companies looking and

environment at Crown Center. By celebrating each one, visitors will be

occupying space; and

encouraged to explore different destinations, and nearby residents will enjoy
walkable pedestrian districts. For both projects, Ms. Madden was the Principal
Planner leading the team while at Sasaki.

PEOPLE ARE ON THE
STREET.”
- Paul Copaken, former Chair,
Civic Council

www.maddenplanning.com

Kansas City Hospital Hill District Plan
size
120-acre medical campusarea
client
Children’s Mercy Hospital
Truman Medical Center
University of Missouri Kansas
City
Private land owners
milestone
Institutions signed a
memorandum of understanding
regarding shared cooperation in
planning efforts.

The Madden Planning Group and Sasaki teamed to provide a focused plan for
the downtown medical district at Hospital Hill. With over 10,000 employees
and students, the medical district has the potential to become a dynamic center
attracting new research and encouraging employees to live closer to work in a
more vibrant setting. Five institutions share the hilltop location, occupying over
three million square feet, including Children’s Mercy Hospital, Truman Medical
Center, the University of Missouri Kansas City, Western Missouri Mental Health,
and the City Health Department.
The success of each institution was a fundamental principle, but opportunities
to partner and share research, parking, and other common areas were explored
as a means of creating a more vibrant district. By clarifying existing ownership
and future needs, the plan demonstrated that there was sufficient land for
growth of medical, academic, and research facilities. Strategies for investment
and the direction of growth were provided, along with governance
recommendations for a new entity that could coordinate future planning and
development efforts.
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Worcester Downtown Action Agenda
size
350-acre downtown
client
City of Worcester,
Massachusetts
milestone
The City Council formally
approved the Action Agenda in
2005.
CitySquare secured its first
major tenant and is moving
forward with plansto open in
2011.

The Downtown Action Agenda has been an important milestone in the
economic development of Worcester. The Action Agenda created the basis for
public-private negotiations related to CitySquare, a mixed-use development in
the heart of downtown valued at over ½ billion dollars. With a plan in place,
the State had the confidence that it needed to award the City over $30 million
for demolition and a public parking structure, and to approve District
Improvement Finance (DIF) generating $64 million in bonds. Following the
preparation of the plan, the City incorporated the recommended projects and
phasing into its 5-year Capital Investment Plan.
The plan promotes the city’s competitive advantages, highlighting its historic
architecture, vibrant arts and culture scene, diversity of population,
transportation access, and proximity to U Mass Medical, Holy Cross, and WPI.
Recognizing unique parts of downtown, the plan targets new development
appropriate for the character and location of each area. Design guidelines
further reinforce the plan intentions and clarify expectations for developers.
The success of the Action Agenda stems in part from the engagement of a
broad constituency in a multi-day charrette and follow-up work sessions. By
understanding the history and background of development in Worcester, the
planning team was able to generate new concepts that resonated with City
officials and the many involved stakeholders. Kathryn Madden was the
Principal Planner with Sasaki.

www.maddenplanning.com

Philadelphia Schuylkill Gateway Plan
size
175-acre mixed use district
client
The University of Pennsylvania,
Center City District, University City
District, and others
milestone
The historic post office is
now being redeveloped into a
headquarters for the IRS with 5,000
employees.
highlight
American Institute of Architects,
Institute Honor Award for Regional
and Urban Design, Schuylkill
River Gateway, Philadelphia,
Pennsylvania, 2003

The work in Philadelphia began with a brief concept plan to explore the

“ T he Schuylkill Gateway

potential of the Schuylkill River if it were presented as the center between Center

process improved

City and West Philadelphia rather than an edge. The Center City District and the

communication and led to

University of Pennsylvania were driving forces in initiating the effort, but the
number of client groups expanded in successive phases to include the
Pennsylvania Industrial Development Corporation, the Delaware River Port

a broadly supported plan
that has since allowed

Authority, and the University City District. Drexel University, Amtrak, the City of

eash entity to pursue its

Philadelphia, SEPTA, and private developers were also important stakeholders.

indivdual projects in a

By illustrating an overall vision and the development potential, long-held
perceptions about the area were set aside. The implementation strategy

timely, well-coordinated,
and value-added fashion.”

focused on barriers to change, identifying roles and responsibilities, shared

- Jack Shannon,

interests, costs, and phasing. The planning process became a forum that

former Associate VP for
Economic Development,
University of Pennsylvania

opened up discussion among the key stakeholders.
The plan provided impetus for the University of Pennsylvania to purchase the
Post Office site and to update their campus plan with a theme of “Penn
Connects”. With a more secure context, Amtrak moved forward with its
high-rise Cira Center at the 30th Street Station. Drexel’s new recreation center
is planned for a prominent site in the heart of the district. Since the plan’s
completion, the private sector has also responded with new development on the
Center City side of the river. As a partner at Sasaki, Kathryn Madden was the
Principal Planner from concept planning to the completion of the Schuylkill
Gateway Plan.
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Erie Canalway Preservation and Management Plan
size
524 mile corridor
234 municipalities
client
National Park Service
Erie Canalway National Heritage
Corridor
Highlights
American Planning Association,
2008 Daniel Burnham Award for
a Comprehensive Plan

Spanning over 500 miles of upstate New York, the Erie Canalway represents

“ Y ou played such a

both regional heritage and economic development opportunity. The

critical role in the

Comprehensive Preservation and Management Plan promotes cultural, natural,

management planning

recreational, and economic resources and lays out a strategy for
implementation. The plan engaged federal, state, and local authorities, as well
as the public, clarifying the roles and responsibilities of each party. Ms.

process that we are
glad that you are

Madden was Principal-in-Charge and lead Planner for the Sasaki team working

keeping in touch.”

in collaboration with Beyer Blinder Belle for the National Park Service.

-Hannah Blake

The cities and towns across upstate New York were once vitally connected by

Director of Planning and
Heritage Development, Erie
Canalway National Heritage
Corridor

the canal, creating a conduit not only for goods, but also ideas. Utopian
communities, new religions, women’s rights, and other progressive ideas
flourished in the region. Major corporations grew out of innovative ideas, hard
work, and a ready market, including Beechnut, Mohawk Carpets, and many
others. Yet today, many of these same places are languishing, bypassed by
changes in technology and transportation.
The Erie Canalway Preservation and Management Plan seeks to reestablish the
links between communities and to promote joint marketing of natural, historic,
and recreational resources in the corridor. By getting the word out, the
Canalway can become a catalyst for reinvestment in all the cities and towns
along its length.
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Community College of Allegheny County
size
12,000-student community college
with four campuses and multiple
centers
30

Allegheny
Boyce

25

North
South

client
Alleghency County Community
College

asf per FTE

20

milestone
In Spring 2007, CCAC merged its
Airport West Center in Robinson
Township and its Technology
Center on Neville Island to become
bigger, brighter, and better.
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The strategic plan for the Community College of Allegheny College (CCAC)

“ W e expect to occupy

looked at the position of the College in the region, the alignment of academic

the west hills facility in

programs with regional employment, the efficiency of space use on each

January 2007.”

campus, and governance for a multi-campus institution. The Sasaki team, led
by Kathryn Madden, engaged administrators, faculty, staff, and students to
understand the core mission and the operation of the College, including
outreach to employers in the Pittsburgh area.

- Kevin Smay
Executive Director Strategic
Planning, CCAC

The CCAC campuses and centers are located in downtown Pittsburgh and the
surrounding metropolitan area. The overall strategic vision emphasized the
need for the College and each of its campuses to work together as a single
institution to strengthen their overall identity and their ability to educate the
workforce in the region.
To improve their delivery of services, a demographic analysis investigated the
relation of each campus to its target population and considered the potential
for a new campus in the west. By analyzing space use, the study found that
several of the main campuses had excess capacity, while a proliferation of
centers was difficult to manage financially and operationally. The study
identified programs that were duplicative and under-enrolled, and
recommended nine new areas of study to meet workforce demand.
Since the study, the College has carried out many recommendations from the
strategic plan, including the development of a new West Hills Center,
reorganization of the management structure, and investment in technology.
www.maddenplanning.com
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University facilities represent an enormous investment, often amounting to
millions of square feet of floor area. These spaces make it possible for an
institution to fulfill its primary mission of education and research The type of
classrooms and laboratories vary tremendously, however, depending on the
pedagogy of each school, but in the end must be adequate in terms of
availability and quality of space. A constellation of other spaces support the
mission, such as administrative offices, study spaces, social spaces, and
recreation and athletic facilities. Many of these become highly specialized.
Our approach is to understand the projected needs from a variety of
sourcesand to program a realistic scenario tailored to the institution. At the
board level, aspirations for growth, new programs, and improved standards of
quality are key factors. The perspective of the campus community sheds light
on specific areas that are working or that need additional or improved space.
The existing distribution of space highlights adjacencies and inefficiencies. We
use interactive space models to calibrate the use of existing space and to test
different future scenarios, working closely with our clients to understand the
consequences of decisions.
At the master plan level, these programs become effective tools in justifying
funding for new buildings, but also offer strategies to make better use of the
space on hand.

www.maddenplanning.com

